
Financial Resilience Audit
Clarity on financial resilience. Confidence in every decision.

See what matters. Then act on what’s next. 
A hand and a tick
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Cost: $4,750

What an audit 
makes clear

How certain are we in our revenue, today and into the future?

Revenue 
Concentration

Are we too reliant on a small group of 
donors?

What happens if one major donor steps 
back? A grant does not renew?

Revenue 
Stability

How consistent is revenue year over year?

Recurring 
Revenue

How much revenue is committed vs. re-
earned each year?

How strong is our base of ongoing donors?

Donor Pipeline
Are we replacing the donors we’re losing?

Is our donor base growing, flat, or declining?

Revenue Mix
Are we overly reliant on one type of 
funding?

How much is restricted vs. unrestricted?

What this changes: Moves conversations from ‘Did we hit the target’ to 
‘Where are we at risk and where are the opportunities?’

A shared understanding of financial resilience across board and leadership; 
grounded in data, not assumptions.
• Clear view of risk and opportunity
• Stronger alignment between board and leadership
• More confident, focused strategic decisions

The Outcome
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